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FCI

• FCI is a resource for you

• Vendors are brought in on recommendation

• Recommend Vendors to us

• Let us know your experience
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Online Tools

• Main Site – Vendor Menu

• Member Area – “FCI Locker”

– Contact Management

– Vendor List

– Vendor Contacts

– Document Storage
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Main Site
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Member Area
“FCI Locker”
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Contact Management
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Contact Management

• Keep list of contacts current

• Officers

• Purchasers

• Telephone numbers are critical

• House Telephone number
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Document Storage
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Document Storage

• Estimates and proposals from contractors

• Your Vendor List

• IRDF applications

• INSITE floor plans

• Other reports
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Your Vendor List

• Utilities:  oil, gas, steam, electricity, water, 

phone, trash, recycling, waste grease

• Food: multi line vendor, dairy, meat, produce

• Occasional services: catering, handyman repairs, 

general contracting, glass repair, plumber, 

electrician, network, pest control, composites

• Update and post list
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Vendors
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Vendor Detail 
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Vendor Contacts
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Vendor Interaction Process

• You contact vendor

• Define scope of work

• Get Contract in writing and all Change Orders

• Contract between you and Vendor, not FCI

• Let others know when work will occur

• Monitor work
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Vendor Interaction

• Be clear about the problem / project 

• Be clear about what you are getting

• Understand time frames

• Move items out of the way, ie empty storage

• Access to all rooms in the house - have the keys

• Do not double book – call 2 vendors

• Parking


